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.7 . 2 September 1977

. MEMORANDUM FOR: Acting Deputy Director for .
- . Administration :

'FROM: ~ John F. Blake
Acting Deputy Director of
Central Intelligence

SUBJECT: Alcohol Abuse Program (AAP)
STATINTL
1.  There is attached communication to the BCI from
on the matter of the Agency's Alcohol
Abuse Program. '
' 2. Unless there are strong reasons to the contrary, I
shoulq like to imp}ement the two preferences expressed by _ ;
the Director at the bottom 01’_ Tetter. STATINTL
3. I would appreciate your reaction on this matter. If
the responsibilities are to be transferred, please undertake
the necessary regulatory changes, etc., to bring about the
implementation. ' s
: STATINTL .
Att e
Distribution:
Orig - Acting DDA ,
' 1 -~ DCI '
STATINTL - 1 -
. : 1 - ADDCI
' 1 - ER

_ VA:pprprved For Release 2002/02/13 : CIA-RDP80-00473A000800120001-4



STATINTL

STATINTL

. 8

’ApprO\-led For Release 2002/02/13 : CIA-RDP80-00473A000800120001-4

24 August 1977

MEMORANDUM FOR: Admiral Turnex

SUBJECT  : Alcchol Abuse Program (AAF)

-

" 1. You received a confidential letter on 20 June 1577 [
from | agency employee, which asked that you o
endorse z better AAP at the Agency. You passed the letter onm to - -
me and I have been working on it ever since. : T

2. I*ve met with [several times, Mr. Hal Morley, o
who runs the State Depar;.ment s AA?, I -~ ik STATINTL
Agency's Psychiatric Division, Fred Janney (Director of Persomnel),

(present Agency AAP coordinator), and Dr. Charles Bohrpr
(Agency Director of Medical Services).

. 3. My conclusions as a result of these meetings:

® Although everyone recognizes alcoholism as a disease,
and most agencies run their AAP through their Medical
Department, we~ass:.gn responsibility for our program to
the Office o Personnel (OP)

Despite what seems to have been a sincere effcrt by 191
to run a good program (regulations, procedures, etc., .
- required by Federal law; an Alcohol Abuse Coordimator -~ SR
_assigned — a collateral duty of [ i- Persomnel; ~  QTATINTL ©
training films shown from time to time; etc.), becauses = . - o
OP also is responsible for hiring, firing, promotions,
etc., individuals are fearful of revealing their prob-—
len for the effect it may have on their job. Consequently,
it is generally perceived that there is no where officially
where an individual with an alcohol problem can go for help.
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_ 4. I believe Bohrer's proposal is a big step forward Althouvh
it was suggested by |and other AA’ers that a full-time alcohol.
 abuse counsellor (who could be available for confidential counselling,

run an aggressive training program, and channel individuals to the
most appropriate treatment) is necessary, both Bohrér and Janney felt
that in light of the RIF. requirements at the Agency we should not
contemplate creating a new slot.and hiring someone. I frankly don‘t
know how key this kind of aa individual would be to an effective
Program, so reserve .judgment until I see how Bohrer's other proposed
actions pan out. I do think the program remains misplaceqd in the -
- Office of Persommel, but again, maybe the closer liaison between o
‘Personnel and Medical Offices on th:Ls problem will make the program -
work. = - S

~ 5. I recommend:

»( You sign and issue the DCX pollcy statement: aff:t.rmi ng. .
your support ' ) _ -

d/ ® You endorse Dr. Bohrer's other two proposals in a
Director’s Note

Both of the a'bove are in preparation by the GFfJ.ce: of Persomnel and
will be prov1ded S"'lol'l..lf- -

® You sign attached note to \appriéing him of
the action you.:mtend to take. .

Very Respectfully, ‘

Z o MJW
%%33’7"‘"“}*&*‘5
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15 August 1977

MEMORANDUM FOR: Director of Personnel

FROM: .  Charles A. Bohrer, M. D.
- Director of Medical Services
SUBJECT: " Recommendations Concerning Agency Program
for the Prevention and Treatment of
Alcoholism

1. Following the meeting in ouf office with
and

'myself, further review of the Agency program and OMS'

role in it has been completed.

~2. At this time it is our view that the addition
of personnel, such as .a counselor, should be deferred
for at least a year at which time this topic and the

‘accomplishments during that time should again be reviewed.

There are positive steps that should be taken now

.hcwever to strengthen the program.

These suggested steps are as follows:

a. A brief policy statement by the DCI
affirming his interest-in this topic and
reafflrmlng the Agency efforts, as outlined in - -

- . Emphasis—should be placed on the gcal
of rehabllltatlon.

b. An announcement which would publicize the -
availability of the in-house volunteer Alcoholics
Anonymous group for individual participation in
addition to other ongoing approaches aimed at
rehabilitation. (The principal individuals
involved in this group have, at my request, been
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queried by about such public announcement.
They are in agreement with such announcement but would
like ﬁ to be the referral point with their
identity remaining anonymous to the general Agency '
populace. I have no problem with that arrangement

and neither does | Other agencies (see
attachment) apparently have publicized the existence

of in-house Alcoholics Anonymous groups and meetings. ‘
' ' STATINTL

€. An expanded educational effort particularly
. .directed at supervisors under the auspices of the
Office of Personnel but supported by OMS using <
available film, guest lectures, etc.

- 3. It would seem to me that with the program outlined
above and the experience gained from it over -a period of at
least six and perhaps as long as twelve months, we would be
in a much better position to judge the need for additional
personnel such as a counselor. I believe the willingness .
of the in-house Alcoholics Anonymous group to permit public
announcenent of their availability and the willingness of
the Agency to acknowledge their existence and role is a
significant positive step to strengthen the program. It
may be that at a later date some Alcoholics Anonymous
members would be willing to participate in the educational
program under certain circumstances. '

STATINTL

arles A. Bohrer, M. D.

Att

STATINTL
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F, W, M. Janney
firector of Personnel
5E 58, Headquarters

Acting Deputy Director
for Administration
7D 18, Headquarters

Acting Deputy Director
of Central Intelligence
78 12, Headquarters

pecia sistant to

the Director
7E 12, Headquarters

Bistribution:
0 § 1 - Addressee
1 - A/DDCI
1 - ER
2 - A/DDA
1 - B/Pers

2 - C/SAS (1 w/held)

1 - D/0OMS
OP/SAS jp (30 Aug 77)
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3 1 AlUG 197,

s STATINTL

The attached is forwarded
per your request to the
Acting Director of Perscnnel
on 23 August 1977.

. Bl daiRdy

{ifid) Ts

F. W, M, Janney
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Policy Statement Concerning the
Agency's Alcohol Program

Since alcoholism affects one in fifteen people who drink,
the chances arc that someone with a drinking problem works
near you. ' STATINTL

The Agency's Program for the Prevention and Treatment of
Alcoholism is set forth in Headquarters Regulation [

I urge all employees to reread that Regulation.

I fully endorse a program which provides that an employee
with an alcohol problem will receive the same consideration
and assistance that is extended within the Agency's official
capabilities for any other illness or health problem as long
as that employee is willing to recognize that he or she has
such a problem and wishes to engage in rchabilitation.

-An employee's decision to drink or not to drink is a
personal one. However, at such time as the use of alcohol
interferes, directly or indirectly, with job performance, .,
your Agency will take action aimed at rehabilitation.

Employees who feel they are having a problem with alcohol
are encouraged to contact the Office of Medical Services for
assistance and I assure you that those contacts will be

¢ ime

preserved in a most confidential manner.

Approved For Release 2002/02/13 : CIA-RDP80-00473A000800120001-4
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Direcctor's Note Concerning the
Agency's Alcohol Program

The Agency's program for the prevention and treatment
of alcohol abuse and alcoholism has recently been under
review by a member of my Staff. I was pleased to find that
the program is based on the general policy of attempting to

rehabilitate any employee recognizing a problem.and willing

" to accept help. The complete alcohol program policy state-

ment may be found in ||} 2nd I fully endorse that
policy.

There are certain things, however, that employees at all
levels can do to make the alcohol program more effective.

1. Employees who feel that they are having problems
as the result of their driﬂking should contact the
0ffice of Medical Services. You can be assured that
these visits will be kept in strict confidence.

2. Supervisors must be alert to early signs of
alcohol abuse and bring their observations to the
atténtion of OMS. Numerous studies indicate that an
employee who is developing alcoholism will show a
deterioration in work performance as the alcoholism

progresses, cme

Approved For Release 2002/02/13 : CIA-RDP80-00473A000800120001-4
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I am pleased to note that this Agency has an-A. A. group
which meets once a week during lunch time. I understand that
this group was organized approximately three years ago and
was one of the first A. A. groups organized in any Federal
agency. To preserve its anonymity the group prefers that you
contact the Office of Medical Services for further information
concerning the place and dates of meetings.

This Agency has a number of excellent films concerning
the nature and treatment of alcoholism. Training officers
within the various components can obtain titles of the films
and may make arrangements to sce them by contacting the

Alcohol Program Coordinator on extension [} STATINTL
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15 August 1977

MEMORANDUM FOR: Director ol Personncl

FROM; Charles A. Bohrer, M. D.
Direcctor of Medical Services

SUBJECT: A Recommendations Concerning Agency Program

for the Prevention and rrcatment of
Alcoholism

1. Jollowing the meeting in your office with

gency program an 1S !

role Ln it has been complcted

2. At this time it is our view that the addition
of personnel, such as a counselor, should be deferred
for at least a year at which time thlS topic and the
accomplishments dur;ng that time should again be reviewed.

‘There are positive steps that should be taken now

however to strengthen the progran.
These suggested steps are as follows:

a, A brief policy statement by the DCI
affirming his interest in this topic and
reaffirming the Agency cfforts, as outlined in

EmphﬂSLS should be placed on the goal
of rehabilitation.

b. ‘An announcement which would publicize the
availability of the in-house volunteer Alcoholics
Anonymous group for individual participation in
addition to other/ongoing approaches aimed at
rehabilitation.) (lhe prlnC1pql individuals
involved in this group have, at my request, been
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SUBJECT: Recommendations Concerning Agency Program for the

i Prevention and Treatment of Alcoholism
STATINTL queried by ||| | B :tout such public announcement.
They are in agrcement with such announcement but would
STATINTL Like I o bc the referral point with their

identity remaining anonymous to the general Agcency

populace. I have no problem with that arrangement

and neither doesh Other agencies (see STATINTL
attachment) apparently have publicized the existence

of in-housc Alcoholics Anonymous groups. and meetings.

¢. An expanded educational effort particularly
directed at supervisors under the auspices of the
Office of Personnel but supported by OMS using
available f{ilm, guest lectures, etc. '

3. It would seem to me that with the program outlined
above and the experience gained from it over a period of at
least six and perhaps as long as twelve months, we would be
in a much better position to judge the need for additional
personnel such as a counselor. 1 believe the willingness
of the in-house Alcoholics Anonymous group to permit public
announcement of their availability and the willingness of
the Agency to acknowledge their existence and role is a
significant positive step to strengthen the program. It
may be that at a later date some Alcoholics Anonymous
members would be willing to participate in the educational
program under certain circumstances. STATINTL

m
o

Charles A. Bohrer, M. D.

Att
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CST Testifies

Alconolistny Proeram
y

at Senate Haaa@s‘sgﬁ

On May 18 and 19, 1977, the Senate Subcom-
mittee on Alcoholism and Drug Abuse conducted
hearings on occupational alcoholism programs
and proposed legislation $.1107. The proposed
legislation would authorize funds for public and
rrivate sector emplovers to encourage the de-
velopment of occupational alcoholism programs.

Those called to testify included HEW, Postal
Service, the CSC, the Alcohol and Drug Problems
Association, the National Council on Alcoholism
and other representatives from the public and
private sectors. Mr. George J. McQuoid, Deputy
Executive Director of the U. S. Civil Service
Commission reported on the progress of Federal
agencies in developing occupational alcoholism
programs far their employees, Mr. McQuoid’s
statemment to Senator Hathaway, the Subcommit-
tee Chairman, described the efforts to date as
. .. a good beginning in dealing with a difficult
problem area.” He provided the Subcommittee
with a review of agency counseling activity during
the first four years of program operation (FY 72
through 75). Agency coordinators reported coun-
seling 21,500 employees with alcohol problems.
When tabulation of the FY 76 data is completed,
the figure is expected to exceed 30,000.

Mr. McQuoid also noted that the actual
number of empioyees impacted may total as
much as 60,000 or approximately 3% of the Fed-
eral work force. He cited Professor Harrison
‘rice’s research that significant numbers of Fed-

‘eral employees with alcohol problems are being

I2

12000,

cim o emvRas

3

Mr. George J. McQuoid, Deputy Executive Director of the
U.S. Civil Service Commission.

personnel or union representatives and hence
are not reported to the Cornmission by agency
coordinators. He also noted that an unknown
number of employees are seeking help on their
own as a result of agency educational efforts.
Agencies are also counseling employees with
alcoholic family members. In summarizing the
forgoing points, Mr. McQuoid stated that the
Commission -*considers this an indication of in-
creasing agency interest and concern”,
- The prepared statement noted that much stll
remains to be done. The FY 75 installation coun-
seling reports showed that about 62% of the loca-
tions representing less than 25% of the Federal
employees (small installations for the most part)
reported no counseling during that one year
pertod. Mr. McQuoid did cite the establishment
of two consortia type programs in Boston, MA.
and Austin, TX. as an encouraging approach for
the development of programs for small installa-
tions located in the same-geographic area. The
Office of Management and Budget has endorsed
this effort. '
Mr. McQuoid also identified the following
arcas which requirc increased CSC and agency of-
forts:

counseled ang gofaUed! Foy RURGIYES2602/02M4 152 ICIA-RDP80-00473A000800 $20004e4 page 2, top leit ¢dlumn
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‘——receptivity on the part of installation heads
and supervisors. The Trice research and GAO
4« tlestimony at House hearings in June 1976, re-
ported that many installation heads and
supervisors remain unconvinced about the

the need for the programs.

—the importance’ of union involvement, When
union interest and involvement increases
there is a corresponding increase in super-
visory usage of the program.

-——the role of the coordinators. Research indi-
cates that many coordinators are untrained
and have insufficient time to accomphsh the
necessary tasks.

~ The CSC and all of the other witnessess at the
~ hearings described occupational alcoholism pro-
grams as necessary and highly useful in identify-
ing alcoholic people at earlier stages.

<

A “Double - Martin” Mx**»ch

For me, that meeting was like a double martini

funch!” The speaker was an exuberant Alcoholics
Anonymous member after a recent noontime
gathering in a Washington, D.C. federal building.
Neither the comment nor the locale was unusual,
as AA groups in increasing numbers take root and
flourish in the unfamiliar but friendly soil of gov-
ernment agencies. The remark, of course, was
meant to ermphasize the psychological support
provided to recovering alcoholic workers by
work-place’A.A. meetings. The simile falls short,
however, for the “boogt” is provided without the
"let down”’

Until recently, such meetings were rare and
usually unpublicized. The stigma attached to al-
coholism, coupled with a fear of damaged
carcers, discouraged all but the most adamant. It
was accepted wisdom that alcoholic workers
“ould not attend A.A. meetings at their place of

loyment.

-~ ruent Cl\’HRLIV‘ICL nnvssion actions (ac-

tcoholism as a discase, prohlbzlmg, dis-

. O U S L SR Y

.

agencies develop and maintain “'prevention, -
treatment and rehabilitation programs and serv-
ices’” for their alcoholic employees) have had a
perceptible impact in altering these attitudes.
One of the results has been a proleerahon of vis-
ible and highly successful ‘A.A. groups in a wide
range of Federal agencies. :

/\ccordinf’ to Don PhiHip’s, Alcoholism/Drug
Abuse Program Manager, U.5. Civil Service
Commission, A.A. groups, conducting more than
20 meetings a week, are now established in at
least 12 departments and agencies in the met-
ropolitan arca. Groups are p!anned in several
others. In addition, the Government Printing Of-
fice, as a part of its alcoholism program, conducts
daily group mieetings which, while not technically
AA,, are frcquéntly conducted by A.A. members,
using an A.A. format. “{'ve been personally
pleased,” said Mr. Phillips, “with the way man-
agement in the Federal agencies hdS Looperated
with AA. and endorsed the idea.” '

While admissions policies differ from agency to
agency, almost all meetings are open to anyone
holding a Federal identification pass and willing
to state his or her destination. Most are open to
the public at large (although “'Closed” meetings
arc restricled to persons with an alcoho! prob-
tem). The Civil Service Commission does not-
have a complete list of all ALA. meetings in Fed-
cral agencies, and would appreciate hearing
about those it is unaware of (Call Art Purvis on
632-7672). Those it is aware of are at the following
agencies: Agriculture, Army, Commerce, Civil
Service Commission, Health, Fducalion and Wel-
fare, Interstate Commerce Commission, Interior,
Labor, Library of‘Congress, Navy, State Depart-
ment and Treasury. Further information about

these meetings and how to start new ones can be

abtained from the Civil Service Commission at
the above number, or by writing to: :

Mr. Donald Phillips

Alcoholism/Drug Abuse Program Manager
USCSC, Room 3468

1900 E. St. NW

Washington, D.C. 20415
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Available Films

The use of films on alcoholism and drug abuse
can be a useful supplement to supervisory training
courses and special educational programs for em-
ployees. The CSC central office and regional of-
fices are offering as a service their films to agency
health or training personnel. The films are avail-
able for.that region only. '

Central Office (Washinglon Metropolitan area only)
Father Martin‘s Chalk Talk (General Audience)

The Dryden File (White Collar - Supervisory Training)
Weber's Choice (Blue Collar - Supervisory Training)
Alcoholisim: The Bottom Line (Supervisory Training)
Living Sober: The Class of ‘76 (Ceneral Audience)
Walter Fish (General Audience)

America on the Rocks (General Audience)

Alcohol, Drugs, and Alternatives (General Audience)
US (General Audience)

Need for Decision (Supervisory Training)

Boston
Chalk Talk

New York

America on the Rocks . .

Chalk Tatk

Dryden File .
Remember My Name (Genera! Audience)

Philadelphia

Alcoholisi: The Bottom Line

America on the Rocks

Chalk Talk o o .-
Dryden File » :

Atlanta
None Available

Chicago
Chalk Talk :
Dryden File CoLe

St. Louis
None Available

Dallas
Chalk Talk
Dryden File

Denver

Amarica on the Rocks

Alcoholism

LSD: Insight or Insanity? (Ceneral Audience)

San Francisco

Alcoholism: The Bottom Line

America on the Rochs

Dryden File

Waeber’s Choice

Medical Aspects of Alenholism (For those in the alcohalism
field or other trained audiences)

The Other Guy Paris 1 & 2 (General Audiences)

Seatlle
Arerica on the Rochs
Chalk Talk
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IRS Unit Provides
Comprehensive Sarvices
gfﬁym~itm

TN

Blood testing is one service offered by the IRS unit.

The Internal Revenue Service Center in
Philadelphia has developed and is currently
operating one of the more comprehensive agency
operated health units in the Philadelphia Region.
The facility, which includes nine treatment rooms
and three offices, provides health services far
3209 employees. It is operated by three full-time
nurses, a laboratory technician, and a part-time
physician who is on duty four hours per day, four
days per week. Also, whenever the employed
population on the night shift is over 300 employ-
ces, a night shift nurse is assigned to cover this
tour of duty.

Besides the normal range of services provided
by health units such as emergency care, referrals,
and treatments requested by private physicians,
the facility also provides physical examinations to
employees 35 years old or older. Other sarvices
provided by the facility include glaucoma testing,
diabetes screening, hypertension screening,
tuberculosis testing, and immunizations. Since
the Center has its own laboratory, the results of
‘these screenings are quickly available to the em-
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with the help of & mini computer. The unit staff
also conducts a first aid course.



g

™isls review

1

Ms. Elsie Weiss, Chief Murse of the unit, says
-hat the employees are well aware of the services
the unit provides and they frequently utilize
these services. During the past year ajone, 22,863
employee visits were made to the health unit

Both the medical and administrative staff are
quite proud of their health unit. The health unit is

primarily interested in preventive medicine which -

detects medical abnormalities early in order that
the employee can be referred for treatments in
time to alleviate extended illnesses. The primary
objective of the IRS medical staff is to provide
quality service for their employees,

4 A 3 S g
Photo caurtesy of the Drug Enforcement Administration.

Recent agency and Commission activities point
to an ever increasing interest in the development
of more effective agency alcoholism and drug
abuse programs. )

—Program reviews have been completled at the

» headquarters of the forty largest Federal agen-

é""{‘\
"

cies. Using the FY 75 installation counseling re-
ports as a basis for discussion. Commission offi-
“with agency personnel. Letters back to the agen-
cies summarized the meetings and also made

'P:pproved For Release 2002/02/13 : CIA-RDP80-00473A090800120001-4 S

-—Air Force is completing five region
shops for over 300 civilian personnelists ary of.
cial action personnel in which Commission e
Air Force personnel have reviewed AF instalfation
actions required to mount more cffective
programs. : _

—In April; Army conducted a one week traiming
conference for 125 civilian program coordinsiars,
A Commission officis! Feporied on Army cogya].
ing resulls as they compared to governmen wide
statistics. - :

—NASA announced its new Employee Assiol.
ance program which will be located in installation
medical departments. NASA medical POrsonnel
were briefed extensively on their new respon.
sibilities at their annual conference held in May,

—More than 20 Federal agencies in the Wash.
ington area now host noon lime A.A. meetings
(see article in this issue).

—Agency representatives, under the acgis of
the FEB, have received extensive Lriefings in New
York, Dallas-Fort Worth, Denver and Seaitle,

—HUD conducted a full-day session at its Col.
umbia, Maryland training center on its new em-
ployee counseling program. In attendance werp
labor and employee relations specialists from all
regions.

alb weark.

b would appreciate being placed on the regular Qccupatiineal
. Health Reporter mailing list.

Name
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Send to:

Cheryl Johnson, Editor

- Occupational Health Reporter
U S. Civil Service Commission
1900 £ Street, NV,
Washington, D.C. 20415
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“OCCUPATIONAL  HEALTH REPORTIR' 1
published by the Division of Cccupatint
Health, Bureau ‘of Relirement, Insum:.-«,r-.'._ud
Occupational Health, U, §. Civit Service Coett:
mission, 1500 £ Steet, NW., Wanhingion
D. C. 20415.
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MEMORANDUM FOR 'TUE RECORD

SUBJLCT :  Recommendations Concerning Agency Program
{for the Prevention and freatment ol
Alcoholism

REFERENCE:  Memo for D/Pers from D/OMS dtd 15 Aug 77,
same subjeot '

On 23 Aupust, in a telephone conversation
STATINTL between and the undersigned, the
following points were covered concerning reterent
memorandum:

STATINTL a. mﬁhn.s no objections to our
’ proceeding wit T. Bohrer's recommendations.

b. e suggested the ecasicst and quickest way
to obtain the Dircctor's signature on the policy
stautemenlt referrcd to in subparvagraph 2a. would be
through him. e intends to send the Dircclor a
memorandum covering the various discussions he bas
had on the subject and will recommend that he sign «
policy siatement in support of the program and of
the goul of vehabitirvation. At the time he
forwards the memovaondum, it would be convenient for
him to include such a policy statcement unless the
D/Pers prefors to bwsadle it separately through
other channels.

c. He plans to recommend to the Director that
he comment on the atcohol program in a future
"Notes Irom The Dirvcctor™ and perhaps that might be
an opportuse time {or hin fo include a ceuple of
paragraphs on the use of the in-house Alconolics
Anonymous group and the new aspects of the program,
as set forth in Dr. Bohrer's meworandum, and
underline the key points in the policy statement

Approved For Release 2002/02/13 : CIA-RDP80-00473A000800120001-4
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which the Dircctor will lssue. e recommended that
the Office of Personnel prepavre a sultable
"Nircctor's Note."

I told him that we would take appropriate
action and bhe back in touch with him through the
Acting Depuoty Dircctor tor Administration.

STATINTL

Acting Direc i crsonnel
Attachment

Distributton:
Orig & L - C/SAG/0P
1 - Dh/0OMS
1 - D/Pers
1 - D/Pers Chrono
1 - A/DDA
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15 August Lu77

MIEMORANDUM FOR:  Director ol Personncl

FROM: Charles AL Bohrer, #. D.

Dircctor of Medical Scrvices

Recommendations Concerning Agency Program
for the Prevention and Treatment of
Alcoholism

SUBJECT:

STATINTL

meeling in your oflfice with

1. Following tho

and
myscelf, further review of the Agency program and OMS'
role in it has been cowpleted,

2. At this tiwe it is our view that the addition

of personnel, such as a counselor, should be deferred

for at least a year at which time this topic and the
accomplishuents during that time should again be reviewed.
There ave positive steps that should be taken now

however Lo stroengthon the progran.

These sugpoested steps are as follows:

a. A brict policy statement by the DCI
affivming his interest in this topic and
[Crming the Avcacy cfforts, as outlined in
CJimphasis should be placed on the goal

ahoLLitation,

STATINTL

L. An annotcenent which would publicize the
availability of the in-house voluntcer Alcoholics
for individual participation iun

Anonyvwons group
addition Lo other ongoing approaches aimed at

rehabilitation. (The principal individuals
Tuvobyed Lo this aroup have, ab oy Teoiess, bhoeno

el

CIA-RDP80-00473A000800120001-4
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SUBITOLT:  Recommendations Concerning Agency Program for tho
Provention and Treatwmont of Alcoholism

STATINTL cucricd by about such public announcement.
They are in agrecment wilh such announcement but would

STATINTL 1ike | - ¢ the referral point with their
Pdentity Uemdliing anonymous to the gencral Agenc
populnce,. L have no problem with that avrangemen
and nediher does | ©hc agenclies (sce
attaclmeut) apparently have publici sed the exisience STATINTL
of in-honse Alcoholics fnonynous groups and wmectings.

5

v
[
-

O

¢.  An expanded educational effort narticularly
dircered at supervisors under the auspices of the
Office of Personnel bnt supported by OMS using
available [ilm, g¢nest lectures, ctc. '

5 1t would scom to me that with the program outlined
above and the cxpericnce pained from it over a period of at
Teast six and perhaps as loog as twelve months, we would be
in a much bhelter posttion to judge the meed For additional
personnel such ag a counsclor. 1 believe the wiliingi
of the in-house Alcohoiics Anoiymous group to permit public

107
o
Tess

apnouncement of their availability and the willingness ol
i the Agency to acknowledee their existence and rolc 1s a

significant positive step to strengthen the program. It
may be that at a latuer date some Alcoholics Anonymous
members would be williog o participate in the educational
program wwler certa in carcumstances.

STATINTL

Charles A. Bohrer, M. Y.

Att

7 -
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JTHE WNEWSLETTER OF FEDERAL
EN ”’l() ALS OCCUPATIONA]
HEALTH PROGEAM

Vo}umu u, Nuum oy /

Senate Subcome-

On May 18 and 19, 1977, the
mittee on Alcaholism ard Dirug Abuse condacted
hearings on occupational aleoholisra programns

and p.o;m;od tepislation 5,107, The 1m s
fegislation would authorize funds for public and
rivate sector emplovers to encourage the de-
velopment of occupational alcoholism praprams,
Hmsv alled to testily incladed FINDW, Postal
Service, the CSC, the Alcobobtand Drvug Proldems
Association, the National Council o Alcahioliem
and other representatives from the poebilie and
private sectors, Mr. George Jo McQuoid, Phepty
Executive Director of the U, 5.
Cornmissian reported oo the progress of Pedeal
agencies in developing occopational aboaholivim
programs for their employees, Mo MoCrooid's
statemant to Senatoy Hhaly Mm), thie Soebicoanit-
tee Chairman, described the effonts 1o date as
... apood hc sinning in deating with o cbfficult
problem area.” Me provided the Subcommitice
with & review (,)f agency compmeling activity during
the first four years of progom operation (7Y 72
through 75). Agency coordinators repuorted coun-

Sabime E SN0 curpolenseen weith
ot ' i : )

Crvit ernee

BEEEN

Aleatiod prieds

S Gy

Nireg Cabuiation of e BY
the fioure is expected to exceed 30,000,

Mr. McQuoid also noted that the actual
nurmber of employees impacted may total as
much as 60,000 or approximately 3% of the Fed-
eral work fmce. He cited Professar Hlarrison
Tice's research that significant numhers of Fed-
eral employees with alcohol problems are being
counselod and referred by supervisors, moedical

1
SRR SRR §
i
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Mr. George J. McQuoid, Deputy Lxecutive Director of e
1.5, Civil Service Cominission.

personnel or union representatives and hence
are not reported to the Cormmissian by agency
coordinators. tle also noted that an unknown
number of employees are seeking help on their

own as a result of agency (zch,n._‘-\llona‘ efforts.

Agencies are also counseling employees with
alcoholic family members. In summarizing the

forgaing points, Mi. MeQuaoitd stated that the
Commission “considers this an indication of in-
creasing agency interest and concern”

The preparéd statement noted that much s¢
remains to be done. The FY 75 installation courr-
seling reports showed that about 62% of the foca
tions representing less than 25% of the Federa
employees (small installations for the most pan)
reported no counseling during that one year
period. My. McQuoid did cite the establishinent

DU ITOELATYY i AR

aned oo, TR anm g en

H

GiEovwWer 0O

OO e ;
the de 'vwlf)prmnt of prograrms for sraall insmlia-
tions located i the same ”(‘(mel area, The
Office of Management and Budger has (:‘.n(!oi'soci
this cffort.

Mr. McQuoid also identified the following
arcas which require increased CSCand agency (*f-
forts:

Continued page 2, top left ¢oluma
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and supervisors. The Trice research and GAO
testimony at House hearings in June 1976, ve-
ported that many installation heads and
supervisors remain unconvinced aboul the
the need for the programs.

—the importance of vnion involvenmient” When
union interest and
there s

involvement increases
a corresponiding increase osuper
visory usage of the program.

2
—~the role of the coordinators. Research indi-
cates that many coordinators are untrained

and have insufficient time to accomplish the
necessary tasks.

The CSC and all of the other witnessess ot the
hearings described occupational alcoholbsny pro-
prams as necessary and highly useful in identify:
iny: alcoholic people at carlier stages.,

A

“For me, that meeting was fike s double marting
funch!” The speaker was an exuberant Alcohaolics
Anonymaous member alter o recent naontime
gathering in a Washington, D.C. Federal building,
Neither the comrment nor tie locale vwas vmasual,
as AA groups in increasing numbiers ke oo and
{lourish in the unfamiliar hut fricndly coil of pove
ernment agencies. The remark, ol Cotne, was
meant to emphasize the psychological sapport
provided to recovering alcoholic wakers by
worke-place ALA. meetings, The simile falls whart,
frowoever, for the “boost” is provided withont the

’

et down''.

Until recently, such meetings were jare and
usually unpublicized. The stigma attached 1o al-
coholisim, coupled with a fear of damaged
carecrs, discouraged all but the most adamant. It
was accepted wisdom that alcoholic workers

Suld not attend ALAL meetings at their place of
employment. The “Hughes Act” (PL 91-6106) and
subsequent Civil Senvice Commission actions (ac-

. CIA{RDP80:00475A0008001 2000714

+

“prevention,
treatiment and rehabilitation programs and serv-
ices” {or their alcoholic employees) have had a
perceptible impact in altering these attitudes.
One of the resulls has been a proliferation of vis-
ible and highly successful AA. groups in a wide
range of Federal agencies. '

According to Don Phillips, Alcohalism/Drug
Abuse Mropran Managoer, U.s.
Commission, AA. groups, conducting more than
20 meetings a weel, are now established in at
lcast 12 departments and agencies in the met-
ropotitan area. Groups are planned in soveral
others. I addition, the Government Printing Of-
fice, as a partof its alcoholism program, conducts
daily group imeetings which, while not technically
AA., ae frequenty conducted by AN members,
nsing an ALAL format. I've been personally
pleased,’” said Mr. Phillips, “with the way man-
agement in the Federal ageocies has caoperated
with A AL and endorsed the idea.”

Civil Servvice

While admissions policies differ fromagency to
apency, almost all meetings are open 10 anyone
holding o Tederal identitication pass and willing
to «tate his or her destination. Most are opert 1o
the public at large (although “Closed” meetings
are restricted to persons with an alcohol prob-
tem). The Civil Service Commission does not
have a complete Jist ol all AN meetings in Fed-
eral apencies, and would appreciate hearing
aboui those it is unaware of (Call Art Purvis on
632-7672). Those it is aware of are at the following
agencies: Agriculture, Army, Commerce, Civil
Sorvice Commission, Nealth, Education and Wel-
fare, hnterstate Coranerce Commission, Intertor,
Labor, Library of Congress, Navy, State Depart-
ment and Treasury. Purther information about
these moectings and how to start new ones -can be
obtained from the Civil Service Commission at
the above numbor, or by writing to:

Mr. Donald Phillips
Alcohotiso/ruy Abuse Vrograr Manager
UROSO, Roonn 34654

TO00 EL ST NW
Washington, D.C. 28:H5

cepting «lcohghproved For Reledddb002/02/1%°: CIA-RDP80-00473A000800120001-4

crimination in employment, and requiring that
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The use of filins on alcoholisin and drug abuse
can be auseful supplement to supervisory training
courses and special educational prograras for em-
plovees. The CSC central office and regionat of-
ficos are offering as a service their films to agency

9%

health or training personnel. The films are avatl-
able for that region only.

Central Office (Washing s Metropolitan aiea only)
Fathier Martin's Chalk Tatk (General Audience)

fhe Dryden File White Collar - Supoervisory Training)

Weher's Choice (Blue Collar ~ Supcvisory Traming)

Alcoholi=m: The Bottom Line (Supervisory Traming
Living Sober: The Class af 76 (General Avdiein e)

W d[l:’l Fish (General Audience)

America non the Rocks (Generad Audience)

Atcobol, Drugs, and Alternatives (Conersl Avdhenee)
15 G mwml /\U(ll( nee)

Need for Decision (Supervisory Training)

Euston
Chalk Talk

New York

Arerica on the Rocks

Chalk Talk

Dryden File

Remember My N; une (General Audience)

Fhiladeiphia

Alcobiotinm: The Dotlons e
America on the Rocks

(ilm”»: ld”{

Dirycben File

Atlanta

AT Avatlable
,

Chicago

Choadk Talk

Daydden File “

St Lontis
Notie Avaitable

Dallas
Chalk Talk
Deyden File

: ¢
RIS S ERRS LN LI

DA i

l'\;?? risight or Insanity? (General Audienc:)

San Francisco

Alcohotisim: The Sottom Line

Ariterica on the Roucks

Dryden Fite

Weber's Choice

Medical Aspects of Alcoholism (Fo those in the afcohotism
field or other trained audiences)

The Other Guy Part+ 1 & 2 (General Audiences)
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Blood testing is ane seivice ollered by the IRS vail.

The Internal Revenue Service Center in
Plriladelphia has developed and is currently
operating one of the more comprehensive agency
operated health units in the Philadelphia Region.

The facility, which includes nine treatment rooms’

and three offices, provides health services for
3209 employecs. 1t is operated by three full-tirme
nurses, a laboratory technician, and a part-time:
physician whe is on duty four hours per day, four
days per week. Also, whenevaer the cmiployed
population on the night shift is over 300 employ-
ces, a night shift nurse is assigned to cover this
tour of duty.

Besides the normal range of sevvices provided

by health uniis

HESTRA i'[‘v' Cams i

andd freatime Ly piivate piysioinns
Iy i /

the facility also prov uhfn physical examinations 1o
employees 35 years old or older. Other services
provided by the facility include glaucoma testing.
diabetes screening, hypertension screening,
tuberculosis Llesting, and immunizations. Since
the Center has its own laboratory, the results of
‘these scree nmh are quickly available to the cm-

ployce. The unit also schedules Dlood donztions

0V0647l3ﬁ6668d0LI20'0b‘f ifomputer. The unit staff

also conducts a st aid course,

Continued page b, top Jelt colugn
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AMs. Elsie Weiss, Chief Nurse of the vniit, says
hat the employees are well aware of the services
the unit provides and they frequently utitize
these services. During the past year alone, 22,863
employee \mt WEe mad(‘ to the health unit

toth the miedical and administrative stafi are
quite proud of their health unit. The brealth unit i

()
primarvily interes ved in preventive

pedicine whioh

detects medical abnormatiiios carly in order Gl
the employec canre be r(.-{'('rrn(i for treatimenis in
time to alleviate extended ilfnesses, The priman
objective of the IRY mr*(h(vni staff i 1o provid
quality service for their caiployees,

v
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Recent agency and Conynission ac tiviting point
Lo an ever increasing interest in the development
of more cifective agency alcoholism and drug
abuse programs,

SProgram reviews have been complete dat the
headguarters of the forty largest Fed foral agen-
cies. Using the FY 75 installation counseling re-
potls as a h“m, for discussion. (‘z)tmnissmn offi-
wiats, roevic ‘“ﬁ(
with agency personne
cics sunmarized the meetings and also made

b ’(“
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“Air Torce is cornpleting five regional work-
shops for over 300 civilien personnelists and so-
cial action po xw)mw' i which Commission and
Air Force personnel have reviewed AF installation

actions required Lo mount more cffective
Prograns.

I April, Army conducted a ane we el training
Werence for 178 civilian proviam coardinators,

VO (!J(“ sl HR TSI TIASY Y L()l’tl‘('t'

povernment wide
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irge vensndts as they compared to
m.,\a.\hr:-\',

------ FASA annotnced its new Dmployee Assist
ance [mm artwhich wit hee tocated in installation
medical departments. THASA medical personnel
wore Lriefed extensively on their new respon-
sibilities at their annoal conference held in May.

More thar 20 Poderad agencies in the Wash-
ington area now host noon time AAL meetings
(see articte in this issued,

Apency representatives, under the aegis of
the FLI, have received extensive briclings in New
vorl, Dallas-Yort Worth, Denver and wuﬁl(,

—HUD conducted a fullday session at its Col-
umbia, Maryland Gaiing center on its new em-
ployee counseling progran. o attendance were
tabor and m.wpmye(‘ relations specialists from ali
regions.
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